CONG TY CO PHAN SONG BUNG

www.songbhung.com.vn
Thén Pa Déu 2, Thi trdn Thanh My, Huyén Nam Giang, Tinh Quing Nam

CONG TY CO PHAN
SONG BUNG
S6: 04 /BC-HPQT

 CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh Phiic
- Ha N¢i, ngay 16 thang 03 nam 2019

BAO CAO CUA HOI PONG QUAN TRI VE HOAT PONG
CUA HPQT VA KE HOACH SAN XUAT KINH DOANH NAM 2019

Kinh thua Toan thé quy c dong!
Trudce ti€n, thay méit cho H(‘)i dong quan t‘fi t6i xin cdm on cic quy Co dong da

danh thoi gian cho Pai hoi cia chung ta ngdy hom nay. Kinh chic cac Quy vi cb dong
sttc khoé, hanh phic, chiic dai hoi thanh cong tbt dep.

Q
Sau ddy, t6i xin trinh biy B4o céo két qua hoat dong cua Hoi ddng quan trj vé m<

3
quan tri, k€t qua hoat dong ctia HDQT trong nim 201 8 va ké hoach san xuét kinh doanh \\*\
ndm 2019 trinh Dai hoi dong cd dong nhu sau: ‘ , b

'A. PHAN THU NHAT f - |
KET QUA HOAT PONG CUA HOI PONG QUAN TRI

I. Tinh hinh hoat dong ciia Hoi ddng quan tri trong nim 2018:

1. Bdo c4o vé quan tri:

Niam 20 1 8, cac thanh vién trong Hoi df“mg quan tri dd tich cyc lam viéc trén tinh
than trach nhiém cao, tuén thi ding quy dinh cta Phap luat, Pidu 18 cong ty va Nghi
I’\l 2 l) l 4 i A i/\ iA i r )\l j' ] ] | ] y 4 1" l] . leEjT

déng vai tro dlnh huorng, chi dao Ban Tong Giam doc trong viéc thuc hlen hoat ddng
san xuat kmh doanh cta cong ty, cu thé 1a:

- Duyét chwong trinh, ndi dung tai liéu phuc vu hop Pai hoi déng cb déng, triéu
tap hop Pai hoi ddng c6 dong thudng nién nam 2018;

- Chi dao, to chuc thanh cong Dal hoi dong cd dong thuorng nién nam 2018 ngay
24/03/201 g;

- Xay dung chién lugc ph’z’if trié;_l trung han va ké hoach kinh doanh hing nim
cho cong ty; ’ | '

"Bdo cdo Hpi dong qudn tri trinh DHDCD thuong nién ndm 2019
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- Giam st Ban Téng Giam dbc trd'ng viéc thye hién céc quyét dinh cua Hoi dong

quan tri va Nghi quyét cua Dai hoi d(“)ng‘ cd ddng, dam bao thyrc hién tbt cac cha truong,

chién lugc da dé ra;

- Chi dao, giam sét c4c hoat ddng sén Xuétkinh_doanh cua cong ty;

2. Két qua hoat ddng ciia Hoi ddng Quan tri:

TT | Thanhvién HDQT | Két qua hoat dong ciia tirng thanh vién HDQT
. 1 |Ong Luwong Minh |- Didu phéi chung cic hoat dong va cong viéc ciia
Tuén - Chi tich HDQT HDQT; phén cdng tGi tirng thanh vién HDPQT;
e d - Quan ly x4y dung chién lwoc, ké hoach phat trién cia |
Cong ty; | ,
- Chi dao viée lap chuong trinh, ké hoach hoat dong |
ciia HPQT. Chi dao chuén bi'né_‘)i ‘dung chwong trinh | %
phuc vy hop dai hoi ddng cb dong, HDQT, Chi toa dai =
D D | hoi ddng cb dong, HDQT; ' o T
2 | Ong Trin Anh Tuén - | - Thuc hién x4y dung chién lugc, ké hoach phat trién S
Thanh vién HDQT, | cia Cong ty; “\/\;\
Téng Gidm déc - Piéu hanh hoat déng san xuét kinh doanh hang ngay ~
cua cOng ty;
- Hoan thanh cac cong viéc khac theo chitc ning va
phéan cong cua HDQT.
3 | Ong Pham Kim Chau - | - Thyc hién gidm sét trong viéc diu hanh hoat dong
Thanh vién HDQT kinh doanh cta cong ty;
; - Hoan thanh cdc cong viéc khac theo chitc ning va
f | phén cong ctia HPQT.
4 Ong Nguyén - Vian | - Thuc hién giam sét trong viéc didu hanh hoat dong
Tuén - Thanh vién kinh doanh ciia cong ty;
HPQT - Hoan thanh cac cong viéc khac theo chitc ning va
- phén cdng cia HDQT.
5 |Ong Nguyén Trung |- Thuc hién gidm sit trong viéc diéu hanh hoat dong

Hiéu - Thanh vién

kinh doanh ciia cong ty;

HPQT

- Hoan thanh c4c cong viéc khac theo chirc ning va
phan cong cua HDQT.

Néam 2018, Hoi ddng quan trj da td chirc céc cudc hop dinh ky va bit thuong dé

dua ra cac dinh hliéng va chi dao sat sao trong diu hanh hoat dong kinh doanh cua

Bdo cdo Hpi dong qudn tri trinh DHPCD thuong nién nim 2019
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cong ty. Véi muc tiéu huéng tGi sy phét trién bén Vﬁng cta cong ty, tdi da hoa loi ich.
clia cb dong, c4c noi dung dugc thong qua v01 su nhat tri cao cua tat ca cac thanh vién.

Cfc thanh vién Hoi dong quan tri deu thyc hién £t cac nhiém vu duoc glao

B. PHAN THU HAI

KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 2019

I KET QUA HOAT DONG SAN XUAT KINH DOANI—I NAM 2018

|

° TINH HINI—I CUA CON_G TY NAM 2018:

» Vélinh vyc kinh doanh di¢n ning: = = G
Tran lut 16n va lrgng mua déu cudi nim 2017 nén trif lwgng nuéce ciia cic hd A

Vuong, Song Bung 4 den hét miia mua 2017 da t1ch duoc myc nudc dang binh thuong.

- Do d6 trong ¢ 4 thang dau ndm 2018 san lwgng va doanh thu p phat dién twong d6i cao.
Tuy nhién, hlen tuorng thoi tlet ngdy cang dlen blen rat phuc tap, trong ca nam 2018 rit
kho han, hiu nhu khéng c6 mua va khong c6 trdn 1l ndo 1am cho luu lugng nude vé
khéng c6 nhiéu dé phat dién trong nhung thang mia kho cudi nam 2018, diéu nay lam

anh hudng rit 16n dén san luong va doanh thu'theo ké hoach.
> V& linh vire xdy dung:

Thi truong x4y dung ngay cang bién dong va gip nhiéu khoé khin vi céc du 4n
ngdy cang chiu sy canh tranh gay gt tir cdc doanh nghiép 16n ca trong vA ngoai nuéc.

Do d6 cong ty khong ty di diu thiu tim kiém, ky két cac dy 4n ma phu thudc hoan toan

/129 8 \o\

Ji=

vao cong ty me le‘l Cong ty c6 phan Dat Phuong. Do d6, Hoi dong quén tri da quyét dinh
thu gon quy mo hnh vuce xay lap, ch1 lam céac dy an dé dang tir nhung nim trudc

chuyén sang

Mot sb cong trinh da thi cong xong nhung van con thiéu vén nhur cdu Hoa Loi,
cAu La Hai, ciu Thac Ma, ciu L& Uyen ciu Cira khau Huu Nghi ...vin chua duge Chu
dAu tu thanh toén hét,

! fauaﬁatﬁ}mcﬂhﬂ—qanm S —

1. Két qua san xuat kinh doanh nim 2018

Véi su nd II_IC cua Hol dong quén tri, B‘an lanh dao cong ty, cﬁng v6i sy doan két,
cb géng ctia toan thé CBCNV va sy iing hd ctia cd dong, nim 2018 cong ty da dat dugce
nhitng két qua kinh doanh nhu sau:

Bdo cdo Hpi dong qudn tri trinh DHDCD thuong nién nim 2019
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Don vi tinh: tri¢u dong

et  Nim Nim2018 | Ty ¢
Ll Chi t'**“ 2017 | Ké hoach:| Th¥e | hoan
‘ ! hién thanh
Dot fi hiahit  423669] | 193452] 202 882( 105%
Trong do:
I Doanh thu bén dlen A 140.653 117 229] 100766|  86%
- Thué tai nguyén nudc, ph1 DV -
moi trudng rung S _ N .
- - Doanh thu hoat dong xay dung | 283016  76223] . 102 116| 134%
2 |Gid von ‘hang bén: . -302435] 107238 124487 |
: -Gid von hoat dong ban dzen 30766 o 31 685
- |-Gidvén hoat dé)‘ng xdy du'ng“ ' .271' 669« . 92 801
3 - |Loi nhudn gdp | 121234] 86214 78 395 354,
4 |Doanh thu hoat dong tai chinh 1329 1238 1238 /\
5 |Chi phi tai chinh 28950 25316] 25316 8
6 |Chi phi Quan Iy | 5532 2110 2110 *oH
|7 |Loinhuan khéc W R R RS Bl
8 _|Loi nhufn trude thué 88060]  60026] 52200  87%| i
9 |Thue TNDN 1 549 626 1702 =
10 |Loi nhu4n sau thué 86 511] 59 400 50498  85% |
11 |L&i co ban trén cb phiéu 4189 2 525

(Ghi chii: S6 liéu trén trich tir Bdo cdo tai chinh nam 2018 do t6 chitc kiém todn Céng
ty TNHH Kiém todn va Tu vén A&C thu"c hién theo chuan muec ké todn Viét Nam)..

Nim 2018 12 nim cudi cing thué thu nhip doanh nghiép tir hoat dong thiy dién
duogc mién theo Thong tr 130/2008/TT-BTC ngdy 26 thang 12 nim 2008 cta Bo Tai

Chinh

o Tra ng vay dai han nim 2018:

Pon vi tinh: triéu dong

_ Ay S5 da . Luykeda :
ST | Noubn vén vay | SOtién | Da tré dén | "n;ntm tridén | S§dung
T | 8 VYW vay gbe | 311212017 | Q8 | 311212018 | 31/12/2018
| 1 | VietinBank-CN 12 | 434702 | 162.000 | 48.000 | 210000 | 224702 |
A 3 1 ]
Téng cong 1434702 | 162.000 | 48.000 | 210.000 | 224.702

| |

R
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o Bing tom tit tdng két tai san nim 2018:

~Don vj tinh: triéu ddng

~ Khoan muc S6 cudi nim S6 diu niim

A. Tai sin ngin han 91 392 111 326

Tién v chc khoan twong duong tién 18 671 73 911

Céc khoan phai thu 72 626 24 938

Hangtonkho = s 11918 |

T4i san ngén han khac 95 7550

B. Tai san dai han 486 109 514049 |

Tai san c§ dinh 485 125 511 703

DAu tu tii chinh dai han 300 300

Tai san da1 han khac. 684 2 046

U i thi s sin 577501 625375 | -

A N(y',phﬁi-trﬁ -' - 256111 331158 E

No ngan han 91 408 106 455 Iy

No dai han 164 703 224703 AN
- |B.Nguon vbn chi s6 hiru 321 390 294 217 JN(

Vén du tu ctia chu s& hitu 190 000 190 000 /w

Céc quy 9186 4 860 =

Loi nhuén chua phan ph01 122 204 99 357 |

Tong ngudn von 577 501 625 375

2. Thu laoj H¢i ddng Quan Tri, Ban kiém sodt :

Trong ndm cdng ty da thuc hién viéc chi tra thi lao cho Hoi ddng quan tri va Ban
kiém soét phit hop v6i Nghj quyét ciia Pai hoi ddng cb dbéng cu thé nhu sau:

STT { Noi dung Ponvi S6 tién
1 | Hoi ddng quan tri VND 536.025.600
2 ,Bap kidm sodt VND 160.807.668

_i___ILKEHQACH_SAN_XUALKINHDOANHNAMZOLQ_ .

Nam 2019 th1 truorng x4y dung ngay cang canh tr|anh gay gat nguon von Chinh

phu bé tri cho céc du an ngay mdt thu hep. Tur thyc tlen do Hoi ‘ddng quan tr1 dwa ra

chién luoc cho nam 2019 la tap trung vio linh vuc kinh doanh thily dién, cy thé nhe

sau.

Y

|

- Bdo cdo Hpi dong quan trj trinh DHPCD thudng nién nam 2019
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Ngay 31 théng 01 ndm 2019 B6 truong B6 C6ng thwong ban hanh Quyét dinh sb |

226/QI—) BCT quyet dmh ban hanh bleu gia chi phi tranh duofc nam 2019 trong d6 chi

tlet gla dlen nhu sau:.

- Gia dlen nang nim 2019( d/kWh)

‘ (chwa bao gom T) hue tai nguyen chh vu Moz tru'ong ru'ng va.
- Diéngiai = | s “thué VAT) : ,
| [ Giocao | Giobinh Phéin dign niing
s Vln‘xca.o 5 io' bin Gm’ thap dlem an- 1§n ning
- diém - | thu'q'ng,_ _ Cdw
| Mﬁa mea | 620 © | 619 6 311
Mita kho- 2969 | 6‘64‘ 611 PEE

Can ci vao luong nude h1en tai ciia cac ho chua so heu diéu tra thuy van, ke

hoach phét dién, tlch nuorc Kké hoach sua chira, bao dudng clia nha may A Vuong, Song

Bung 4 va biéu gia dién 4 ap dung nam 2019 Hoi dong quan trj XAy dung ke hoach phat

—dién ndm 2019 nhu sau:

%, 3

b et ‘L5 ar o B e _Donvi tinh: Viét Nam déng
SAN LUONG KE HOACH (kWh) |
Thing | Bitul | Bif2 | B3 Thi tién (tru6c 4
Gid Bigh , — .| Cong san lugng thue, phi) z
. Gio cao diem| Gio thap diem
thuong ,
Thang 1 2%| 358677 358703 1064929277
Thang2 76666 | 1087696 1 164 362 3280 275 648
Thang 3 874080 | 2340000 . 3214080 7527 849 120
———|Thing4 9432002 340000 3283200 7573744 800
Thang 5 - 1538784 | 2652000 384696 | 4575480 9153 671 592
Théng 6 1915844 2613000 100834 | 4629677 9 097 776 643
Théng 7 1872000 | 1248000| 1060982 | - 4180982 2593 083 053
Thang 8 1778400 | 1778400 737 568 4294 368 2 662 204 896
Thing 9 1747200 1638000 1798800 5184 000 3216 039 600
Thang 10 3432000 2059200 2097600 7588800 | 4707192000
. |Thémgll | 50020801 3619200| 8827200 9504000 - 14650001040
Théng‘12“ 4 147 200 .3744000 1036800 8928000 14565369 600 |
[ _ Tong cong | 5695653| . 80101227260 |

(Ghz chu Gid trén chira bao gom thué VAT, thue ti nguyén nuée, tién dich vy

moi truong mng )

- Bdo cdo Hpi dong qudn tri trinh DHDCD thuong nién ndm 2019
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% Chi tiéu tai chinh dit ra nim 2019:

- Doanh thu thuén: 80.101.876.928 ddng
- Loi nhuan trudc thué: 25.322.766.000 ddng
. Loi nhuén sau thué : 24.000.000.000 dong

Trén day 1a bao céo cia Hoi ddng quan trj vé quan trj vé két qua hoat dong ciia
Hbi ddng Quan tri ndm 2018 va ké hoach hoat dong san xuit kinh doanh ndm 2019 - — -
~ trinh dai hoi ddng cb dong théng qua, dong gop ¥ kién.

Lwong Minh Tuén

Bdo cdo Hji déng qudn}_ tri trink DHDCD thuong r'ziénjndm 2019
P IS . . ) N 7 N ° .



