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Ha néi, ngay 24 thdng 03 nam 2018

JAO CAO CUA BAN KIEM SOAT
JIDONG CO PONG THUONG NIEN NAM 2018

Kinh thwa: Quy vi c6 dong

- Cdn cit chikc ndng nhiém vu ciia Ban kiém sodt quy dinh tai Diéu Ié cia Céng ty c6
phdn Séng Bung.

- Cdin cir Hg thong chudn muec ké todn Viét Nam (VAS).

- Cdn ci Bdo cdo tai chinh ndm 2017 cua Céng ty Cé phdn Séng Bung.

Ban Kiém so4t (BKS) Céng ty cb phan Soéng Bung xin béo cdo Dai hdi ddng cb dong
thudng nién ve ket qua kiém tra, gidm sat tinh hinh hoat dong ctia céng ty nim 2017 nhu sau:

PHAN I
BAO CAO HOAT PONG NAM 2017
I. Cac hoat dong ciia BKS ndm 2017

Trong nim 2017 BKS tién hanh cé4c hoat dong sau:

e Tién hanh kiém tra, gidm s&t viéc tuan thi cac quy dinh cua Luét doanh nghiép, céc
quy ché hoat dong ctia cong ty.

e Thuc hién danh gi4 viéc thuc hién trién khai cac Nghi quyét cua Pai hoi déng co dong
déi véi Hoi ddng Quan tri, Ban Téng Giam dbc. t

e Danh g1a viéc tudn thil phép luat, thuc hién cdc Nghi quyét, Quyét dinh cua Hoi dong
Quan tri, Ban Téng Gidm déc.

e Thém tra bdo cdo tai chinh nim 2017 nhdm dénh gié tinh trung thuc va hop ly vé tinh
hinh ti chinh, két qua hoat dong kinh doanh ctia cong ty.

II. Panh gis két qua hoat dong ciia BKS trong nam 2017.

e Cin cit ké hoach hoat dong va phén cong nhiém vu ctia Ban kiém soét, c4c thanh vién
BKS d4 thuc hién m6t cAch 8t nh4t nhiém vu duge phén cong:

STT Ho va tén gg:lf Tinh hinh thyc hién nhiém vu nim 2017

+ Gidm sat nhiém, vy quan ly, didu hanh Cong ty

1 | Nguyén Thi Thu Thiy | Trudng | cua Hoi dong quan tri, Ban Tong gidm dbc
BKS |+Kiém tra viéc chap hanh diéu 18, phap luét va cac
nghi quyét, quyét dinh ctia Dai hdi cb déng
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STT Ho va tén g:r‘;f Tinh hinh thyc hién nhiém vu nim 2017

+ Kiém so4t cac hoat déng san xuét kinh doanh cia
Cong ty, tinh hinh thuc hién muc tiéu nhiém vu
dugc giao so vai ké hoach, thim tra cac chi tiéu tai
chinh d4nh gié hi€u qua hoat dong ctia don vi

+ Thyc hién thAm dinh Béo c4o tai chinh hang nim
+ Lap Béo céo thim dinh: BCTC hang nim, bdo
cao kinh doanh cua HDQT d€ trinh PH c6 dong

+ Kiém so4t viéc thuc hién cac quy ché, quy dinh
2 | D3 Thi Thu Thanh | 001 b ctia Cong ty
vién |+ Kiém tra tinh hop 1y, hop phép, trung thuc trong
cong tac didu hanh

+ Phéi hop kiém soat: hoat dong kinh doanh, thdm
dinh BCTC, 14p bao céo trinh Pai hoi

2 Theq doi, kiém so’ét tinh hinh thuc hién céc du 4n
3 | Phan Van Luong Thanh | theo ké hoach chi tiet DPHCD phé duyét.

vién | + Dénh gié chat lugng, m§ thuat va hiéu qua DA

+ Phéi hop kiém soét: hoat dong kinh doanh, thdm
dinh BCTC, 14p bao céo trinh Pai hoi

- Hoat dong ctia BKS trong nam tuén thu theo ding phép luit va diéu 1¢ ciia Céng ty.

- BKS thuong xuyén thuc hién trao ddi cdng viéc qua dién thoai, email dé hoat dong
cua BKS dugc thuc hién kip thoi, lién tuc va dat hiéu qua cao.

- Céc thanh vién BKS da thuc hién ddy du theo nhiém vu duoc phén cong.
- C4c phong ban d4 phéi hop cung cap day du tai liéu theo yéu cau, gép phin dé hoat
dong cuia BKS ngdy cang hoan thién va dat két qua tdt.
II. Két qua gidm st tinh hinh hoat dong va tai chinh ciia Cong ty:
1. Thim dinh bdo cdo tai chinh ciia Céng ty ¢ phin Séng Bung:

Pén hét nam 2017, BKS khoéng phat hién tru&mlg hop bat thudng nao trong hoat dong cuia
Cong ty CP Soéng Bung, cong tic tai chinh ciia Cong ty chép hanh cac quy dinh cua Nha
nuéce va cb két qua nhu sau: ‘

Don vi tinh: triéu dong

Tai san S6 dAu nim S6 cubi nim

A- Tai san ngdn han 126.078 111.327
I. Tién va c4c khoan tuong duong tién | 36.804 73.911
II. P4u tu tai chinh ngén han 0

ITI. C4c khoan phai thu ngén han 53.764 24.938
IV. Hang ton kho 34.032 11.919
V. Tai sin ngén han khéc C 1478 " 559
B. Tai san dai han ' 539.938 514.049
I. Tai sén cb dinh 536.087

%
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Tai san S6 dau niam ~ S6 cudi nim
1. Tai san hitu hinh 536.087 511.703
2. Téi sén ¢é dinh v hinh
V. Péu tir tai chinh dai han 300
VI. Tai san dai han khéc 3.851 2.046
Téng cong tai sin 666.016 625.376
Ngudn von
- A- No phai tra 417.174 |, 331.158
I. No ngén han ' 119.794 106.455
1. Phdi tré nguoi bdn ' 26.478 32.738
2. Nguoi mua tra tién trucde 4.070
3. Thué va cdc khodn phdi ndp nudc 3.703 6.481
4. Phdi trd nguoi lao dong 1.937 2.072
5.Chi phi phdi trd 7.476 5.149
9. Cdc khodn phdi trd, phdi ndp khdc 35.360 2.337
10. Vay v ng ngén han . 42.047 48.678
12. Quy khen thudng phic lgi 2.793 4.930
II. No dai han 297.380 224.703
B. Vén chi sé hitu 248.842 294.218
1. Vén ddu tw ciia chii s¢ hitu 190.000 190.000
7. Quy ddu tw phdt trién 2.900 4.860
8. Quy du phong tai chinh ‘
10.Lgi nhudn sau thué chiea phén phéi 55.942 99.358:
Téng céng ngudn vén 666.016 625.376

KET QUA HOAT PONG KINH DOANH NAM 2017
* Doanh thu bdn dién nam 2017

(Don vi tinh: triéu dong)

San PGBQ Doanh Thué | PhiDV | Téng
N6i dung PVT lugng (d/kwh) thu tai moi cong
(Kwh) nguyén | truong

I. Mia khé 89.266.571 | 1.317,45| 117.604 7.301 | 1.984 | 126.889
Gid binh thuong | Kwh | 43.171.636 607,00 26.205 3.529 955 | 30.689
Gid cao diém Kwh | 28.267.776 | 2.848,00| 80.507 | . 22311 624 | 83.442
Gio thép diém Kwh | 17.827.159 611,00 10.892 1.461 405 | 12.757
II. Mia mwa 37.659.548 612,05 23.050 3.054 753 | 26.857
Gio binh thuong | Kwh | 20.589.048 612,00 12.601 1.670 412 |  14.682
Gidr cao diém Kwh 8.980.157 605,00 5.433 728 179 6.341
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San PGBQ | Doanh Thué | PhiDV | Téng
Noi dung PVT lrong (d/kwh) thu tai moi cong
(Kwh) nguyén | fruong
Gid thip diém Kwh 8.090.343 620,00 5.016 656 162 5.834
Céng 126.926.119 | 1.108,15 | 140.654 10355 | 2737 | 153.746
Thué VAT 15.374
Tong cong ' 169.120

Ghi chi: - Miakho gbdm cac thang: Thang 1,2, 3,4, 5,6, 11, 12.
- Mila mua gém cac thang: Théng.7, 8, 9.

* Doanh thu tic hoat dpng xiy lip
DVT: triéu dong

Dién giai Doanh thu Thué GTGT Téng cong

Cong trinh ctra khiu Hiru Nghi 3.451] 345 3.796
Céng trinh cAu vuot song Ky Lo 801 80 881
Cong trinh cAu L& Uyén 2.512 251 2.763
Cong trinh cau Thic Ma 1.206 120 1.326]
Céng trinh ciu 19 dudong Song Hanh 70.532 7.053 77.585
Cbng trinh cau vuot Qudce Ld 70 5.621 562 6.183
Céng trinh ciu D& Vong 200.815 20.082 220.897
Giam trir doanh thu céc c6ng trinh (2.244) (224) (2.468)

Céng 282.694 28.269 310.963

* Két qua kinh doanh néim 2017

S,lr,r Chi tiéu . Nam trwée Niam nay
1 | Doanh thu ban hiang va CCDV, trong d6 238.859 423.669
- Doanh thu bdn dién thwong phdm 108.258 140.654
- Doanh thu hoat dpng xdy ldp 130.437 282.694
- Doanh thu hoat djong khdc , ‘ 164 321
2 | Gi4 vbn hang ban ‘ 161.404 302.435
- Gid von ciia dién thwong phdm 37.555 | 30.766
- Gid von ciia hoat déng xdy ldp 123.849 271.606
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S]:T Chi tiéu Nam truwéc Nam nay
- Gid vén hoat dong khac 0 63
3 | Loi nhuin gdp vé ban hang va CCDV 77.455 121.234
- Loi nhudn gép ciia dién thuwong phdm 70.703 109.888
- Loi nhudn gop cua hoat dong xdy lcfp 6.588 11.088
- Loi nhudn gép cua hoat dong khdc 164 258
4 | Doanh thu hoat djng tai chinh 625 1.329
5 | Chi phi tai chinh, trong do 32.965 28.950
- Cua dién thwong phdm 31.009 28.295
- Cua hogt dong xdy ldp 1.748 462
- Phi mwon tai san 208 193
6. | Chi phi quan ly doanh nghiép 5.447 5.532
7 | Thu nhép khac 280 18
8 | Chi phi khac 114 39
13 | Lgi nhuén khéc 166 (21)
14 | Tong loi nhudn ké to4n trude thué 39.835 88.060
15 | Chi phi thué TNDN hién hanh 636 1.549
17 | Loi nhudn sau thué TNDN 39.199 86.5 1 71
18 | Lai co ban trén cb phiéu (ddng) 1.898 4.553

2. Danh gia céc chi tiéu kinh té nim 2017.

a) Thuwe hién cac chi tiéu kinh té nim 2017.

* Két qué hoat dong SXKD ciia Céng ty Soéng Bung nam 2017 nhw sau

Don vi tinh: triéu dong

N¢i dung K#é hoach Thue hién % Hoan thanh
Doanh thu thuén 429.004 436.440 101,73%
Loi nhufn truéc thué 53.715 88.060 163,94%
Loi nhusn sau thué 51.578 86.511 167,73%
Cb tuc 5-10% (D4 chia 10%)
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Chi ti¢t

Bon vi tinh: triéu dong

Hoat dong SXKD dién Hoat djng xay lip
Nbi Nim 2017 Nam 2017 0
¢i dung Nim % Hoan | Nim H({gm
2016 Ké Thuc thanh 2016 Ké Thuec thanh
hoach hién hoach hién

 Tbng 108.25
doanh thu 8

Loi nhuin
trude thué

115.525 | 153.746 | 133,08% | 130.601 | 313.479 | 282.694 | 90,18%

37.450 | 43.030 80.363 186,76% | 2.936 10.685 7.697 72,03%

* Vé chi tiéu doanh thu: Tdng doanh thu nim 2017 dat 101,73% so v6i ké hoach,
trong d6 hoat dong SXKD dién dat 133,08%, hoat dong x4y lap dat 90,18% so v&i ké hoach.

* V¢ chi tiéu lpi nhudn trwde thué: Loi nhuén trude thué ca ndm 2017 12 88.060 tri¢u
ddng, dat 163,94% so véi ké hoach. Trong d6 hoat dong san xuét kinh doanh dién dat
186,76%, hoat dong x4y lip chi dat 72,03% so v6i ké hoach.

b) Ly giai vé nguyén nhin din dén doanh thu va lgi nhuin ctia hoat dong san
xuit kinh doanh dién va hoat dong x4y lip c6 sw chénh léch so véi ké hoach dé ra:

o Vé hoat déng san xuit kinh doanh dién ndm 2017 chi tiét nhir sau:

Thing ___ Sénlugng (MWh) ___ Doanh thu (trigu dong)
Kéhoach | Thuchién | Ty 18 (%) K& hoach Thuchién | Ty 16 (%)

1 13.043 13.043 100% 17.549 17.549 100%
2 8.254 8.254 100% 13.441 13.441 100%
3 6.924 6.924 100% 13.011 13.011 100%
4 2.408 5.730 238% 6.383 10.357 162% |
5 3.150 11.990 381% 7.861 16.775 213%
6 3.761 13.512 359% | - 7.700 17.834 232%
7 5.135 12.707 247% 3.665 9.068 247%
8 5.976 7.893 132% 4.264 5.630 132%
9 6.792 8.808 130% 4.847 6.282 130%
10 10.100 8.251 82% 7.207 5.877 82%
11 10.542 17.410 165% 16.184 20.597 127%
12 6.001 12.403 207% | . 13.413 17.324 129%

Cong 82.086 | 126.926 154% 115525 |  153.745 133%

Trong ndm 2017, san lugng va doanh thu phat dién ctia ting thang déu tang so vai ké
hoach, dic biét cac thang 5, 6, 7 tang trén 200%. Ly do la: den thang 1 nam 2017 cac hé A
Vuong, S6ng Bung 4 v€ co ban d3 tich nude day ho, do mua 1ii dén mudn (thédng 11 ndam
2016). Trong nam 2017, diéu kién thoi tiét ciing rit thuan Joi: mua déu, dan trai va luu luong
mua ting nhiéu bat thudong, do d6 tir thang 5 dén hét thang 9 san lugng va doanh thu phat
dién cua nha may ting trudng véi con sd kh4 4n tuong.

m
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Nhung dén thang 10/2017 san lugng dién chi dat 82% so v6i ké hoach dé ra, ly do la:
trong thang 10 mua 18 x4y ra lién tuc & khu vuc Mién Béc, do d6 c4c nha méy thiy dién Hoa
Binh, Son La phai xa 18 va phat hét cong suét. San lugng dién trén hé thdng du thira, cac nha
méy khu vue thiy dién Mién Trung nhu: A Vuong, S6ng Bung 4... phéi ra khoi thi truong
dién canh tranh wu tién tich nuéc va chi phat dién khi c6 yeu cau cua diéu do hé théng dién.
Do d6 san lugng dién ctia nha méy bi giam xubng.

Dén thoi diém thang 11, 12 ndm 2017 céc nha may khu vuc d& vao lai thi truong
dién, cac hd chira ciia Song Bung 4, A Vuong da tich nude diy hd, do d6 san luong va
doanh thu cia nha may trong hai thang cubi nim tiép tuc ting hon so v&i ké hoach da dit ra.

e Vé hoat dong xdy lap lap:

Doanh thu cta hoat d6ng x4y lap nam 2017 dat 90,18% ké hoach 1a do nhitng nguyén
nhén:

Thi trudng x4y dung ha ting giao théng trong nam 2017 vén tiép tuc khé khan do muc
do canh tranh cao tir cdc doanh nghiép trong va ngoai nudc va chinh sach thit chit dau tu
dan trai cua Chinh Phu. Trong khi d6 ning luc dau thiu ctia Céng ty hién khong thé canh
tranh v6i1 cac doanh nghi€p cung nganh nén céc cong trinh ctia Céng ty nhan duoc 1a do lam
thiu phu tir cong ty me. Trong ndm, Céng ty khong trlen khai dugc thém du 4n m6i ma chi
thyc hién céc du 4n con d& dang tr ndm trude. Mot s6 du 4n quyét toan con bi cit gidm
doanh thu d3 thyc hién tir nhitng nam trude.

Dai hdi cd dong bit thudng ciing da xac dinh thi trudng x4y lap kho phat trién duoc vé
1au dai do d6 Cong ty ciing xac dinh giam dén ty trong kinh doanh vé mang nay.

Danh gia cong tac quan ly cia Hoi dong quan tri va Ban gidm d6c nim 2017.
a) Vé hoat dong ctia Hoi dong quan tri:

- Hoi dbng quén tri thuc hién ddy du quyén han, chirc nang nhiém vu quy dinh tai
Piéu 1&

Cong ty cb phan Séng Bung va c4c quy dinh cia phép luat.

- Hoi ddng quan trj da duy tri cdc cudc hop dinh ky ddm bao _chuong trinh, s6- lucmg
thanh vién du hop va biéu quyet theo Luat dinh. T4 chuc thyc hién tbt cong tac giam sat cia
HDQT ddi v6i ban gidm ddc va cén bd quan ly diéu hanh. Quan tdm kién toan cong tac td
chirc can b tir cong ty, dén nha méy va cac doi san xuit.

- Hoi dbng quan trji da ban hanh céac Nghi quyét, Quyet dinh lién quan dén hoat dong
ciia Cong ty trong nim, trong pham vi trach nhiém va thdm quyén cia minh, phu hop voi
diéu 1& Cong ty va quy dinh cta Phép luat.

- Cac hoat dong khac:

+ Ngay 20/11/2017 Hji dong qudn trj da tricu tap dai hoi ddng cb déng bit thuong
v6i ndi dung: Thong qua viéc stra ddi khoan 4, diéu 1 Didu 1é Cong ty: chuyén tru s& chinh
cua Cong ty tir “Dia chi tru s chinh: Tang 3, Toa nha Bao Anh, 62 Tran Thai Tong, phuong
Dich Vong, quin Ciu Gidy, thanh pho Ha Noi” thanh “Thén Pa Déu 2, thj trdn Thanh My,
huyén Nam Giang, tinh Quing Nam” ¢ phu hop véi hoat dong san xut kmh doanh.

+ Vé thi lao Héi dong qudn tri, Ban kiém sodt: Cong ty da thuc thI’l trich thu lao
ctia Hbi ddng quéan tri, Ban kiém so4t nam 2017 theo ding mirc d4 dugc Pai hoi ddng cb
dong thudong nién nam 2017 théng qua.

B4o c4o Ban kiém soét trinh DPHCD thudng nién nam 2018 Page 7




+ Ve trich l@p cdc quy va chia cc; tirc: Cong ty dé trich 14p cac quy va chia co tire
niam 2016 theo nghi quyét ciia Pai hdi cd dong thuong nién nam 2017 va da tam tng tién cb
tirc dot 1 ndm 2017 1a 10% ménh gia.

+ Vé lwa chon Cong ty kiém todn djc lap: Hoi ddng quan tri da lua chon Cong ty
TNHH Kiém to4n va tu vin A&C 1a don vi kiém todn doc lap duge dai hoi ddng ¢ dong
thong qua thyc hién kiém toan va so4t xét B4o c4o tai chinh nam 2017.

b) V& hoat dong ctia Ban giam dbc

Ban giam dbc da tb chire, chi dao thuc hién t6t cac hoat dong San xuit kinh doanh
theo chtrc ning, nhiém vu, quyén han, tuan thi theo Phap luat Nha nudc, cac quy dinh tai
diéu 18 hoat dong ctia Cong ty. Thyuc hién nghiém tic cdc Nghi quyét cia Dai hoi dong Cb
dong va cac quy dinh ctia Céng ty Cb phén Song Bung.

Ban giam dbe chi dao cong tac didu hanh da thuc hién cac gidi phép ky thuat cong
nghé va t6 chirc san xuit ph hop véi phuong an k¥ thuét, khai thac hop ly.

Ban giam dc Cong ty da khong ngimg phat huy néi lyc véi tinh thdn doan két vi loi
ich ctia Cong ty va l¢i ich ctia céc C6 dong, da didu hanh hoan thanh nhiém vu Séan xuét kinh
doanh ndm 2017.

PHAN II
KE HOACH HOAT PONG NAM 2018

Ké hoach va chuong trinh cong tic ciia Ban kiém so4t Cong ty trong nam 2018 nhu
sau:

1. Dinh ky hang quy tién hanh kiém tra két qua cac mat hoat dong ciia Cong ty.
2. Kiém so4t hoat dong cia HDQT va Tong gidm dbc trong viéc :
e Thuc hién chién ludc cia Coéng ty do PHCPD thong qua .
e Thyc hién ké hoach kinh doanh nam 2018.
e St dung hiéu qua ddng vén cua cb dong.
o Chép hanh Phap luat nha nuéc, Diéu 1& Cong ty.
e Thuc hién x4y dung ké hoach dong tién nam 2018.
e Thuyc hién ciac Nghi quyét cua Pai hoi déng cd dong.
4. B4o céo kiém soét trinh DHCD nam 2019.
5. Céc cdng tac khac

PHAN III
NHAN XET CHUNG VA KIEN NGHI
I. Nhin xét chung vé hoat djng cong ty nam 2017.
1. Vésb liéu va viéc chip hanh ché d¢ ké toan: :

- Nhin chung Céng ty C phin Song Bung thuc hién Béo cdo tai chinh dung thdi gian
va mau biéu theo quy dinh. Cong ty da thuc hién va tuén thii theo cac quy dinh cta phap lust
va Nha nuéc va cac ché d6 chudn muc cia ké toan.

%
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- Ban kiém soat hoan toan nhét tri v6i Béo céo tinh hinh sén xuét kinh doanh nim 2017
va phuong hudéng nhiém vu ndm 2018 theo bio céo ctia Hbi ddng quén tri.

- B4o céo tai chinh d4 phan 4nh day du tinh hinh hoat dong sin xuét kinh doanh va tai
chinh cia Cong ty, dugc trinh biy theo miu bdo cdo duogc quy dinh tai Théng tu
200/2014/TT-BTC ngay 22/12/2014. Béo cdo tai chinh d4 phan 4nh trung thuc, hop ly trén
céc khia canh trong yéu, tinh hinh tai chinh tai thoi diém 31/12/2017.

- Chimg tir v s6 sach ké toan: Cong ty da 14p va mé& chung tu, s6 ké toan ghi chép phén
4nh dy du theo ding phat sinh. Cong tac tai chinh ké todn v& co ban d3 tuén thi theo ché do
ké toan va chudn muc ké toén Viét Nam.

- Hé théng tai khoan st dung: S dung hé théng tai khoan ké toén theo quy dinh.
2. Veéviéc tudn thi:
- Céc hoat dong ctia cong ty déu tuan thi theo quy dinh cta phép luit va ctia Nha nuéec.
- Trong nam, BKS khéng nhan dugc bat ky kién nghi nao cla cb dong v sai pham cia
HDQT va Ban TGD trong diéu hanh hoat dong san xuét, kinh doanh.
IL. Kién nghj: -

1. HPQT cén chi dao, gidm sat chit ché chi phi san xuét kinh , ndng cao nang luc cén
b0, thiét 1ap quy trinh quan ly phu hop véi linh vyc hoat dong, tinh chat va quy mo ctia Cong

ty.

2. Ban TGP cin nang cao tinh hidu luc va 4p dung nghiém céc bién phdp ché tai trong
thuc hién cac qui dinh, ndi quy, quy ché hoat dong ctia Cong ty.

3. Tang cudng cong tac du bao dé han ché rui ro trong cac hoat ddng kinh doanh.
4. Dé nghi Dai hoi ddng cb dong phé€ duyét bdo céo tai chinh cia coéng ty nam 2017.

Trén déy la toan bo ndi dung béo cdo ctia BKS v& tinh hinh hoat dong kinh doanh ctia
cong ty nam 2017. Kinh d& nghi Dai hoi xem xét, thoéng qua. Cudi cling, Ban kiém so4t xin
cam on sy tin nhiém cia Quy vi cb dong va su phdi hop cia Ban lanh dao cong ty glup Ban
kiém soat hoan thanh nhiém vy. Kinh chiic dai hoi thanh cong tbt dep.

Xin tran trong cim on!

TM. BAN,KI}?’:M SOAT
TRUONG BAN

Thue ,
iy

Nguyén Thi Thu Thuy
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