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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SONG BUNG Doc lap - Tw do - Hanh Phic
S6: ('3 /BC-HPQT Ha Néi, ngay 24 thdng 03 ndm 2018

BAO CAO CUA HQOI PONG QUAN TRI VE HOAT PONG
CUA HPQT VA KE HOACH SAN XUAT KINH DOANH NAM 2018

Kinh thua Toan thé quy cb dong!

Tru6c tién, thay mit cho Hoi ddng quan tri, t6i Xin cAm on céc quy CO dong da
danh thoi gian cho Pai hdi cua ching ta ngay hom nay. Kinh chitic cac Quy vi c¢b dong sirc
khoé, hanh phiic, chiic dai hoi thanh cong t6t dep.

Sau ddy, t6i xin trinh bay Béo c4o két qua hoat dong ctia Hoi dong quan tri vé quan
tri, két qua hoat dong cua HDQT trong nam 2017 va k& hoach san xuét kinh doanh nam
2018 trinh Pai hdi ddng ¢b déng nhu sau:

A. PHAN THU NHAT
KET QUA HOAT PONG CUA HQOI PONG QUAN TRI

I. Tinh hinh hoat dgng ciia Hoi ddng quan tri trong nim 2017:

1. B4o cdo vé quan tri:

Nim 2017, cac thanh vién trong Hoi ddng quan tri da tich cuc lam viéc trén tinh
than trach nhiém cao d& dua ra cac quyét dinh chinh xéc, kip thoi. HPDQT dong vai tro
dinh huéng, chi dao va hd trg Ban Giam dbc trong viéc thue hién hoat dong san xuit kinh
doanh ciia Cong ty, cu thé la:

- Chi dao, t6 chirc thanh cong Pai hoi ddng cb ddng thudng nién nim 2017 ngay
15/04/2017 va Dai hoi ddng c6 dong bét thudng nim 2017 ngay 20/11/2017;

- Giam sat Ban Téng Gidm dbc trong viéé thuc hién cac quyét dinh cua Hoi déng
quan tri va Nghi quyét cua Pai hoi déng cb dong, dam bao thue hién tét cac chu truong,
chién lugc d3 d8 ra;

- Chi dao, gidm sét c4c hoat dong san xuét kinh doanh ciia cong ty;

- Ciing véi Ban Tng Gidm dbc x4y dung chién lugc phat trién bén ving cho cong

ty;

Bdo céo Hpi dong quan tri trinh DHPCD thuong nién nam 2018
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- Théng qua viéc chuyén tru so chinh cta Cong ty tir: TAng 3, Tda nha B&o Anh, 62

Trén Théi Téng, phudng Dich Vong, quan Cdu Gidy, thanh phé Ha Noi vao Thon Pa Diu
2, thi trdn Thanh My, huyén Nam Giang, tinh Quang Nam.

- Kién toan, sip xép lai bd may ldnh dao cta cdng ty. Cu thé: Ngay 27 thang 12

ndm 2017, HDQT d4 quyét dinh bd nhiém 6ng Phan Ngoc Long lam Phé Tdng Gidm déc
cong ty.

2. Két qua hoat ddng ciia Hoi ddng Quan tri:

TT | Thanh vién HPQT Két qua hoat ddng ciia tirng thanh vién HDQT
1 | Ong Luong Minh Tuén | - Didu phéi chung cic hoat dong va cobng viéc cua
- Chu tich HbQT HDQT, phén cdng téi ting thanh vién HPQT;
- Quan ly x4y dung chién lugc, ké hoach phat trién cia
Cong ty;
- Chi dao viéc lap chuong trinh, ké hoach hoat déng ctia
HDPQT. Chi dao chuin bi nodi dung chuong trinh phuc
vu hop dai hoi déng cd dong, HDQT. Chu toa dai hdi
déng cd dong, HDQT;
2 f)ng Trin Anh Tuén - | - Thuc hién x4y dung chién luoc, ké hoach phat trién
Thanh vién HDQT, | cla Congty;
Tong Giam déc - Piéu hanh hoat dong san xuét kinh doanh cta cong ty;
- Hoan thanh cac cdng viéc khac theo chirc ning va
phan cong ciia HDQT. e
3 | Ong Pham Kim Chau - | - Thuc hién giam sat trong viéc diéu hanh hoat dong
Thanh vién HDQT kinh doanh ctia cong ty;
- Hoan thanh céc cong viéc khac theo chirc ning va
phén cong ctia HDQT.
4 | Ong Nguyén Vian Tuén | - Thuc hién giam sat trong viéc diéu hanh hoat dong
- Thanh vién HDQT kinh doanh cda cong ty;
- Hoan thanh c4c cong viéc khac theo chitc ning va
phén coéng ciia HPQT.
5 |Ong Nguyén Trung

Hiéu - Thanh vién
HDPQT

- Thyc hién gidm sat trong viéc diéu hanh hoat dong
kinh doanh ciia cong ty; ‘

- Hoan thanh c4c cong viéc khac theo chltc ning va
phén cong cua HDQT.
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Nam 2017, Hoi ddng quan tri thuong xuyén td chirc cic cude hop dinh ky va bat
thudng dé dua ra cac dinh huéng va chi dao sat sao trong diéu hanh hoat dong kinh doanh
clia cong ty. V&i muc tiéu hudng t6i sy phat trién bén ving ctia cong ty, vi loi ich chung
clia ¢b dong, cac nodi dung duge thong qua v6i sy nhét tri cao cla tit ca cac thanh vién.
Céc thanh vién Hoi dong quéan tri déu rat trach nhiém va nghiém tic tudn thu theo ding

quy dinh ctia phép luat va Diéu 1é cong ty.

B. PHAN THU HAI
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017
e TINH HINH CUA CONG TY NAM 2017:
> V& linh vire kinh doanh dién niing:

Nam 2017, 12 mdt nam rét thuén lgi trong hoat dong phét dién, trdn lut cudi nim
2016 cdng v6i lwong mua déu, luu lrong nude rat 16n db vé cac hd chira thuong luu trong
niam 2017, do d6 ngay tir nhitng thang déu ndm 2017 cac hd A Vuong, Séng Bung 4 da
tich trit dugc lugng nuéc ding binh thuong. Cung véi d6, mat bing 13i suat ngan hang
nim 2017 6n dinh va chi phi 14i vay ngan hang gidm dan theo s& du nén hoat dong thiy
dién b dép duogc chi phi déu vao, mang lai 1gi nhuén twong dbi cao cho cong ty va lam gia
tang loi ich cho c¢b dong. |

> V& linh vic xay dung:

Thi trudng xdy dung ngdy cang bién dong va gip nhidu kho khan vi cac du 4n ngay
cang chju sy canh tranh gay gt tir cAc doanh nghiép 16n ca trong va ngoai nudc.

Mbt s6 cong trinh da thi cong xong nhung van con thidu vén nhu ciu Hoa Loi, cau
La Hai, cAu Thac Ma, ...van chua dugc Chu dau tu thanh toan hét.

V6i nhitng thuén lgi va kho khan ké trén, nam 2017 két qué dat dugce nhu sau:

1. Két qué san xuit kinh doanh nim 2017:

Véi su chi dao quyét liét cia HOi déng quén tri, Ban ldnh dao cong ty, cung v6i su
génké’t, ) géng nd luc cta toan thé CBCNV va su ung hd cda cac cd dong, nam 2017

cong ty dd dat dugc nhitng két qua kinh doanh nhu sau:

Bdo cdo Hpi dong quén tri trinh PHPCD thieong nién nim 2018
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Don vi tinh: triéu dong

5 438 Nim Nam [Ty Ié tang
ot _Chitien 2016 2017 | trwéng
Doanh thu thuén : 238.859 423.669 81%
Trong do:
i |- Doar}h thu ban dién 100.055 140.653 41%
- Thué tai nguyén nude, phi DV méi 8203
treong rung '
- Doanh thu hoat dong x8y dung 130.601 283.016 117%
2 |Gi4 vdn hang ban: 161.404|  302.435
- Gid von hoat dong bdn dién 37.555 30.766
- Gid vén hoat dong xdy dung 123.849 271.669
3 |Loi nhuén gbp 77.455|  121.234
4 |Doanh thu hoat d6ng tai chinh 626 1.329
5 |Chi phi ti chinh 32.965 28.950
6 [Chi phi Quan ly 5.447 5.532
7 |Loi nhuan khac 166 (21)
8 |Loinhuin truge thué 39.835|  88.060 121%
9 |Thué TNDN - 636 1.549
10 |Loi nhuén sau thué 39.199|  86.511 121%
11 |L4i co bén trén cd phidu 1.898 4.189

(Ghi chii: 86 liéu trén trich tir Bdo cdo tai chink ndm 2017 do t6 chitc kidm todn Cong ty
TNHH Kiém todn vé Tw vén A&C thuee hién theo chudn muec ké todn Viét Nam).

Trong nam 2017, thué tai nguyén nudc va phi dich vy méi truong rung (13,092 ty
ddng) khéng ghi nhan vao doanh thu ma dwoc tach ra ghi nhan vio khoan thué va phiphai
trd cho bén thir ba. Ty 1€ tdng trudng doanh thu 81% nam 2017 so véi ndm 2016 d3 loai
trir hai khoan nay. Thué thu nhip doanh nghiép tir hoat dong thiy dién van dang duoc
mién theo Thong tu 130/2008/TT-BTC ngay 26 thang 12 nam 2008 ctia Bo Tai Chinh.

V6i két qua da dat duoc, trong nam 2017 Cong ty da tam tng cd tirc cho ¢b dong voi
ty 1& 10% ménh gi4 bing tién miit.

e Tra ng vay dai han nam 2017: \
Don vi tinh: tri€u dong

S& da trg | L0 keé da
ST | Noudn vénvay | SOtién |Patrdaén | >° 5 ™| tradén | S6dwng
T guon Y | vay gbe | 31/12/2016 .| 31/12/2017 | 31/12/2017

2017

1 | VietinBank- CN 12 | 434.702 | 114.000 48.000 162.000 -| 272.702

Téng cong 434702 | 114.000 | 48.000 | 162.000 | 272.702
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e Bing tom tit tong két tai san nim 2017:

Don vi tinh: triéu dong

Khoan muc S6 cudi nim S6 dau nim
A. Tai sin ngin han 111.326 126.078
Tién va cc khoan twrong duong tién 15411 36.804
Céc khoan phai thu 24.938 53.764
Hang tdn kho 11.918 34.032
Tai san ngén han khéc : 559 1.478
B. Tai sin dai han 514.049 539.938
Tai san ¢d dinh 511.703 536.087

Dau tur tai chinh dai han 300 -
Tai sdn dai han khac 2.046 3.851
Tong tai sin 625.375 666.016
A. No phai tra , 331.158 417.174
No ngén han 106.455 119.794
No dai han 224.703 297.380
B. Nguon vén chi s¢ hitu 294.217 248.842
Vén dAu tir ciia chi s¢ hitu 190.000 190.000
Céc quy 4.860 2.900
Loi nhudn chura phan phéi : 99.357 55.942
Téng ngudn vén 625.375 666.016

2. Thii lao Hoi dong Quan Tri, Ban kiém soat :
Trong ndm cong ty da thuc hién viée chi tra thu lao cho Hdi ddng quan tri va Ban
kiém soat phu hop véi Nghi quyét ciia Dai hoi ddng cb dong cu thé nhu sau:

STT Noi dung Pon vi S6 tién
1 | Hoi ddng quan tri VND 536.025.600
2 | Ban kiém soat VND 160.807.668

I1. KE HOACH SAN XUAT KINH DOANH NAM 2018

Ném 2018, thi trudng x4y dung ngay cang canh tranh gay git, ngudn vén Chinh phu
b4 tri cho cac du 4n ngay mot thu hep. Tir thuc tién do Hé)i ddng quan tri dua ra chién lugc

cho ndm 2018 1a tép trung vao linh vyc kinh doanh thiy dién, cu thé nhu sau:

Bdo cdo Hgi dong qudn tri trinh DHPCD thuong nién nim 2018
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1. POI VOTI HOAT PONG SAN XUAT KINH DOANH DIEN NANG:

Ngay 24 thang 01 nam 2018 B truéng B Coéng thuong ban hanh Quyét dinh sb
341/QD-BCT quyét dinh ban hanh biéu gi4 chi phi tranh dwgc nim 2018 trong d6 chi tiét

gid dién nhu sau:

Gia dién nidng nam 2018( d/kWh)
(chuea bao gom Thué tai nguyén, Dich vu Mbi truong rieng va

Dién giai thué VAT)
Mua mwa 615 622 630 315
Mia kho 2.921 617 . 622

Can ctr vao luong nudce hién tai clia cic hd chira, sb lidu diéu tra thiy vén, ké hoach
phat dién, tich nudc; ké hoach sira chita, bio dudng ctia nha may A Vuong, Séng Bung 4

va biu gia dién 4p dung nim 2018, Hoi df‘)ng quén tri xay dung ké hoach phat dién ndm

RGN

V&

2018 nhu sau:

Don vi tinh: Viét Nam c‘l’é‘ng

SAN LUONG KE HOACH (MWh) N
Théng y , ; Cong san lugng S ! en (tnurge
Biéu 1 Biéu 2 Biéu 3 ' ' thué, phi)
KH
Théng 1 4900707 | 3823274| 1638235 10 362 216 15210 501 743:
Théng 2 2732073 | 2796704 926 977 6 455 754 10 431 441 119
Théng 3 1425600 | 2997 000 41 400 4 464 000 9659 583 000
Théng 4 2473800 | 2580 000 130 200 5184 000 9 143 499 000
Théng 5 7628880 | 2683 200 401520 | 10713600 12 794 391 600
Théng 6 7300560 | 2683200 384240 | 10368000 12581 070 000
Théng 7 4867200 | 1716000 708 000 7291200 4 528 778 400
Théng 8 3294720 | 2745600 934 680 6 975 000 4326 708 240
Théng 9 3843840 | 2745600 322 560 6 912 000 4282 625 280
Théng 10 4804800 | 2745600 | 1377600 8 928 000 5545 017 600
Théng 11 5941440 | 3057600 | 3960960 | 12960 000 15 060 835 200
Théng 12 5742000 | 3057600 | 1914000 10713 600 13 664 571 600
Tong cong 101 327 370 117 229 022 782

(Ghi chii: Gid trén chiea bao gom thué VAT, thué 1di nguyén meée, tién dich vu

moi truong rung.)
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2. POI VOI HOAT PONG XAY LAP

Don vi tinh: triéu do”‘ng

K¢ hoach niim 2018

Gid tri hop ;
TT Noi dung dong (sau RHIEGE Tinh
VAT) San lwgng | Doanh thu
I  |Céng trinh dang thi cong: 508.628 | 76.223 76.223
Céu Dé Vong 277.888 39.447 39.447
2 |Chu 19 (phan dudi) | 230.740 36.776 36.776
Tong cong 508.628 76.223 76.223

% Chi tiéu tai chinh dit ra nim 2018:

Don vi tinh: triéu déng

STT Chi tidu HD thily dién | HD xdy lip | Tong cong

1 |Doanh thu thuén 117229 76 223 193 452
2 |Loi nhudn tru6e thué 56 897 3129 60 026
Loi nhuén sau thué 56 897 2503 59400

% M S X

Trén day la bdo cdo ctia Hoi dé‘)ng quén tri vé quan tri vé két qua hoat dong cua Hoi
ddng Quan tri nim 2017 va ké hoach hoat d6ng san xuét kinh doanh nam 2018 trinh toan
thé cb dong théng qua, dong gop v kién. :

Nhimg két qua ma Séng Bung dat dugc ngay hom nay khong thé thiéu su d(‘“)ngdhénh
va ung ho cta quy vi ¢b déng. Thay mit Hoi ddng Quan tri, t6i xin kinh chic cac Quy vi

cb dong strc khoe, an khang, thinh vugng, chiic hdi nghi thanh céng t6t dep.

Xin tran trong cdm on!

Lwong Minh Tuén
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