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DAI HOI DONG CO DONG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG BUNG Poc lap - Tw do - Hanh phiic
Ban kiém soat Cong ty 000

Ha ndi, ngay 15 thang 04 nam 2017

BAO CAO CUA BANKIEM SOAT
TAI DPAIHQI PONG CO PONG THUONG NIEN NAM 2017

Kinh thwa: Quy vi ¢b dong

- Can cir chz}; ndng nhiém vu cua Ban kiém sodt quy dinh tqi Piéu 1¢ cia Cong ty c6
phan Séng Bung.

- Cdin cir Hé théng chudn myec ké todn Viét Nam (VAS).

- Cdn et Bdo cdo tai chinh ndm 2016 ciia Céng ty Cé phdan Séng Bung.

Ban Kiém soét (BKS) Céng ty ¢6 phan Séng Bung xin bo céo Dai hdi ddng cb dong
thuong nién ve két qua kiém tra, gidm sét tinh hinh hoat ddng cua cong ty ndm 2016 nhu sau:

PHAN I
BAO CAO HOAT PONG NAM 2016
I. Cac hoat dong ciia BKS nim 2016
Trong nim 2016 BKS tién hanh cac hoat dong sau:
o Tién hanh kiém tra, gidm sat viéc tuan thii cac quy dinh ctia Luét doanh nghiép, cic
quy ché hoat dong cua cong ty.
e Thuc hién dénh gia viéc thuc hién trién khai cac Nghi quyét ctia Pai hoi dong cb
dong ddi véi Hoi dong Quan tri, Ban Tong Gidm doc.
e Dianh gia viéc tuan tha phap luat, thuc hién cic Nghi quyét, Quyét dinh ctia Hoi
dong Quaén tri, Ban Tong Giam doc.
e Thim tra b4o céo tai chinh ndm 2016 nhim danh gi4 tinh trung thuc va hop ly vé
tinh hinh tai chinh, két qua hoat ddng kinh doanh cta cong ty.
II. Panh gia két qua hoat dong ciia BKS trong nim 2016.

e (Cin ctr ké hoach hoat ddng va phan cong nhiém vu cta Ban ki€ém soat, cac thanh

vién BKS da thuc hién mot cach t6t nhat nhiém vu dugc phén cong:

Chi
STT Ho v tén ; “: Tinh hinh thue hién nhiém vu nim 2016
an

+ Giam sat nhiém vu quan 1y, diéu hanh Cong ty
1 | Nguyén Thi Thu Thay | Trudng | ctia Hoi ddng quan tri, Ban Téng giam dbc
BKS |+ Kiém tra viéc chdp hanh diéu 1¢, phap luat va cac
nghi quyét, quyét dinh ctia Pai hoi cb dong
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+ Kiém soat cac hoat dong san xut kinh doanh ctia
Cong ty, tinh hinh thuc hién muc tiéu nhiém vu
duoc giao so véi ké hoach, thdm tra céc chi tiéu tai
chinh dédnh gié hi¢u qua hoat dong cuia don vi

+ Thuc hién thdm dinh B4o céo tai chinh hang nam
+ Lap Béo c4o thim dinh: BCTC hang nim, bao
cdo kinh doanh cua HPQT dé trinh Pai hoi cb
dong

+ Kiém so4t viéc thuc hién cac quy ché, quy dinh
2 | D6 Thi Thu Thanh | n0i bo ctia Cong ty

vién |+ Kiém tra tinh hop 1y, hop phap, trung thuc trong
cong tac diéu hanh

+ Phéi hop kiém soat: hoat dong kinh doanh, thim
dinh BCTC, l4p béo céo trinh Pai hoi

+ Theo ddi, kiém so4t tinh hinh thyuc hién cdc du an
3 | Phan Van Lugng Thanh | theo k& hoach chi tiét DHCD phé duyst.

vién |+ Danh gia chit lugng, m§ thudt va hiéu qua timg
du an

+ Phéi hop kiém soat: hoat dong kinh doanh, thdm
dinh BCTC, 14p béo céo trinh Pai hoi

e Hoat dong ciia BKS trong ndm trong ndm tuan thu theo dung phép ludt va diéu 1é
ctuia Cong ty.

e BKS thudng xuyén thuc hién trao d6i cong viéc qua dién thoai, email dé hoat déng
cta BKS dugc thuc hién kip thoi, lién tuc va dat hi€u qua cao.

e Céc thanh vién BKS di thuc hién day d0 theo nhiém vu dugc phan cong.

o Céc phong ban di phdi hop cung cip dy du tai lidu theo yéu ciu, gop phin dé hoat
dong ctia BKS ngay cang hoan thién va dat két qua tét.

III. Két quéa giam sat tinh hinh hoat dong va tai chinh ctia Cong ty:
1. Tham dinh bdo cio tai chinh ciia Cong ty c6 phan Séng Bung:
Dén hét nam 2016, BK'S khong phét hién trudng hop bét thudng nao trong hoat dong ctia
Cong ty CP Song Bung, cOng tac tai chinh ciia Cong ty chép hanh céc quy dinh cia Nha
nude va c6 két qua nhu sau:

Pon vi tinh: triéu d&ng

Tai san S6 cudi nim S6 diu nam
A- Tai san ngin han 126.078 191.144
I. Tién va cac khoan tuong duong tién 36.804 44.263
I1. PAu tu tai chinh ngin han 0 0
I11. Céc khoan phai thu ngén han 53.764 136.601
IV. Hang tdn kho 34.032 10.111
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V. Tai san ngan han khéc 1.478 169
B. Tai san dai han 539.938 555.435
I. Tai san ¢ dinh 536.087 554.893
1. Tai san hitu hinh 536.087 552.781
2. Tai sén ¢b dinh vé hinh 2.112
VI. Tai san dai han khéc 3.851 542
Tdéng cong tai sin 666.016 746.579
Nguén vbn
A- No phai tra 417.174 515.103
I. No ngan han 119.794 190.657
1. Vay va ng ngdn hgn 42.047 89.694
2. Phdi trd ngueoi bén 26.478 29.650
3. Thué va cdc khodn phdi nép N miede 3.703 9.817
5. Phdi tra nguoi lao dong 1.937 6.054
6.Chi phi phdi trd 7.476 6.897
9. Cdc khoan phdi tra, phdi ngp khac 35.360 48.293
11. Quy khen thudng phiic loi 2.793 252
II. No dai han 297.380 324.446
B. Vén chi s& hiru 248.842 231.476
1. Vén ddu tw ciia chil s& hitu 190.000 190.000
7. Quy dau tw phdt trién 2.900 1.130
8. Quy dw phong tai chinh
10.Loi nhudn sau thué chira phdn phoi 55.942 40.346
Téng cong ngudn von 666.016 746.579
KET QUA HOAT PONG KINH DOANH NAM 2016
* Doanh thu bdn dién nam 2016
Noi dung bVT San lugng PGBQ nim Doanh thu
(dong) (triéu ddng)
1. Mua kho (Thang 1; 2; 3; 4; 5; 6; 11; 12)  49.529.249 84.256
Gid binh thudng Kwh 19.529.592 704,74 13.763
Gid cao diém Kwh 22.076.953 2.938,4 64.871
Gio thip diém Kwh 7.922.704 709,56 5.622
II. Mua mwa (Thang 7; 8; 9; 10) 33.492.495 23.870
Gid binh thudng Kwh 18.442.697 713,10 13.151
Gid cao diém Kwh 8.867.745 706,10 6.262
Gid thép didm Kwh 6.182.053 721,10 4.457
Phi DV mbi trudng rimg T11,12/2012 132
Cong 83.021.744 108.258
Thué VAT 10.826
Téng cong 119.084
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* Doanh thu tir hoat dpng xdy lip

PVT: triéu dong

Dién giai Doanh thu Thué GTGT Téng cong
Cong trinh cira khdu Hiru Nghj 4.140 414 4.554
Cong trinh cau Lé Uyén 5.542 554 6.096|
Cong trinh cdu Thim 985 99 1.084
Cong trinh cau Thia, Yén Bai 2.871 287 3.158
Cong trinh cau Trang Thua 3.804 380 4.184
Céng trinh tru s& 1am viée S& TC 1.001 100 1.101
Cong trinh cu Hoa Loi 2.155 215 2.370
Cong trinh cau 19 90.535 9.053 99.588
Cong trinh cdu D& Vong 19.403 1.940 21.343
Khéc (Cho thué thiét bi, VTLC) 164 16 180
Cong 130.601 13.060 143.661
* Két quad kinh doanh nam 2016

S,IT Chi tiéu Nam nay Nam truée

1 | Doanh thu ban hang va CCDV, trong d6 238.859 432.371

- Doanh thu bdn dién thwong pham 108.258 99.583

- Doanh thu hoat déng xdy ldp 130.437 332.640

- Doanh thu hoat dong khdc 164 148

2 | Gi4 vén hang béan 161.404 348.764

- Gid von ciia dién thirong phdm 37.555 36.732

- Gid von ciia hoat dong xdy lip 123.849 312.032

- Gid von hoat dong khdc 0 0

3 | Loi nhuén gop vé ban hang va CCDV 77.455 83.607

- Loi nhudn gdp ciia dién thwong pham 70.703 62.851

- Loi nhudn gbp ciia hoat déng xdy ldp 6.588 20.608

- Loi nhudn gop cua hoat dong khdc 164 148

4 | Doanh thu hoat dong tai chinh 625 459

Chi phi tai chinh, trong do 32.965 40.205

- Ctia dién thiwong phdm 31.009 36.559

- Clla hoat déng xdy ldp 1.748 3.489

- Phi mwon tai san 208 157
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6. | Chi phi quan ly doanh nghiép 5.447 5.494
7 | Thu nhap khac 280 145
8 | Chi phi khac 114 95
13 | Loi nhuén khéc 166 50
14 | Tbng loi nhuan ké toan trude thué 39.835 38.417
15 | Chi phi thué TNDN hién hanh 636 3.013
17 | Loi nhuan sau thué TNDN 39.199 35.404
18 | L4i co ban trén c6 phiéu (d6ng) 1.898 1.714

2. Dinh gid cdc chi tiéu kinh té nim 2016.

a) Thuc hién cac chi tiéu kinh té nim 2016.

* Két qud hoat dong SXKD ciia Cong ty Song Bung ndm 2016 nhwr sau

Pon vi tinh: triéu dong

Noi dung Ké hoach Thuc hién % Hoan thanh
Doanh thu thun 275.981 238.859 86,55%
Loi nhuén trudc thué 21.169 39.834 188,17%
Loi nhun sau thué 19.730 39.198 198,67%
Cd thc Chua chia
Chi tiét:
Pon vi tinh: triéu dong
Hoat dong SXKD dién Hoat dong xay lip
Noi ) Nim 2016 % ) Nam 2016 %
dung Niam Hoan Nam Hoan
2015 Ké Thye | . .| 2015 Ké Thye | .o
hoach hi€én hoach hién
Tbng
doanh thu 99.583 82.220 | 108.258 | 131,67 332.933 | 193.761 130.601 67,4
Loi nhuan
trudc thué 25.335 13.972 37.450 | 268,04 13.082 7.197 2.936 40,79

* Vé chi tiéu doanh thu: Téng doanh thu nim 2(}16 dat 86,55% so véi ké’ hoach, trong
dé hoat ddng SXKD dién dat 131,67% , hoat dong x&y ldp chi dat 67,4% so vdi ké hoach.

_ * Vé chi tiéu lgi nhugn trweéc thué: Loi nhudn trude thué ca ndm 2016 1a 39.834 triéu
dong, dat 188,17% so vdi ke hoach. Trong d6 hoat ddng san xuat kinh doanh dién dat 268,04%,
hoat ddng x&y lap chi dat 40,79% so vdi ke hoach.

b) Ly gidi vé nguyén nhin din dén doanh thu va lgi nhuén cia hoat dong san xuit
kinh doanh dién va hoat ddng xay lip c6 su chénh léch so véi ké hoach deé ra:
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o Vi hoat dong san xudt kinh doanh dién nidm 2016 chi tiét nhw sau:

San lwgng (MWh) Doanh thu (triéu déng)
Thang Ké Thuc Ty 1& Ké Thuc Ty 16
hoach hién % hoach hién %

1 2.127 2.127 100 5.559 5.559 100
2 2.024 2.023 100 4.870 4.870 100
3 2210 3.140 142 6.294 7.760 123
4 2.340 3.470 148 6.664 8.193 123
5 2.825 4.608 163 7412 9.305 126
6 3.073 4.490 146 8.062 9.013 112
7 5388 6.308 117 3.283 3.861 118
8 6.982 7.829 112 4254 4.783 112
9 6.792 8.929 131 4.138 5.463 132
10 8.809 10.427 118 5.383 6.378 118
11 6.806 13.065 192 11.709 16.283 139
12 4.085 16.606 407 10.054 18.587 185

53.460 83.022 155 77.683 | 100.055 129

San lugng va doanh thu phat dién cta ting thang trong ndm 2016 tdng so voi ké hoach
dé ra la do: Trong nam 2016 mua béo két thiic mudn hon so véi du béo cta trung tdm khi tuong
thily van. Mua 18 xuat hi€n véi tan suat cao hon ndm 2015, dédc biét lugng mua & khu vuc tinh
Quéang Nam thang 11, 12 1a rat 16n. Céac dap trén thugng ngudn xa 10 d& lam tdng manh san
luong dién.

o Vé hoat dong xiy ldp lip:

Doanh thu ctia hoat ddng x4y 1ap nam 2016 chi dat 67,4% ké hoach 14 do nhiing nguyén nhén :

- Thi trudng x4y dung ha ting giao thong trong nam 2016 rit kho khan do mic dd canh tranh
rat cao tir cac doanh nghiép trong va ngoai nudc. Trong khi d6 nang luc dau thau con han ché nén
cac cong trinh clia Cong ty nhén dugce 1a do 1am thau phu tir cong ty me.

- Phén 16n céc dy 4n chu yéu da thyc hién xong tir ndm truée, ndm 2016 chi hoan thanh céc thu
tuc quy€t toan cong trinh. Trong nam, Cong ty chi thuc hién thém hai du 4n mdi 1a cau D€ Vong va
cau 19 Thu Thiém, dan dén mot phan lyc lugng lao dong ddi du, thi cdng chua het kha néng, lam
cho san lugng, doanh thu, hi€u qua s&n xuat gidm stt.

- Mot s du 4n do trinh tu tht tuc nghiém thu cAn phai qua nhiéu budc ciing 12 mét trong céc
nguyén nhan lam chidm cong tic ghi nhin doanh thu, va thanh toén dan dén san lugng d& dang 16n.
3. Danh gia cong tac quan ly cia Hoi dong quan tri va Ban giam ddc niam 2016.
a) Vé hoat dong ctia Hoi dong quan tri:
- Hoi ddng quan tri thuc hién ddy du quyén han, chirc ning nhiém vu quy dinh tai Diéu
1é Cong ty cb phan Song Bung va cc quy dinh ctia phép luit.
- Hoi ddng quan tri d& duy tri cac cudc hop dinh ky ddm bado chuong trinh, s6 luong
thanh vién du hop va bidu quyét theo Luat dinh. TS chirc thuc hién tt cong tic gidm sat cta
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HDQT ddi v6i ban gidm ddc va cén bd quéan 1y didu hanh. Quan tm kién toan cong tac td chirc
can b tir cong ty, dén nha may va céc doi san xuét.

- Hoi ddng quan tri da ban hanh cac Nghi quyét, Quyét dinh lién quan dén hoat dong
cua Cong ty trong ndm, trong pham vi trach nhiém va tham quyén cia minh, phu hop véi dicu
1€ Cong ty va quy dinh cua Phap luét.

- Céac hoat dong khéac:

+ Vé siva doi diéu I¢ ciia Céong ty: Nam 2016, HDQT da ban hanh “Piéu 18 Cong ty C6
phén Séng Bung — ban stra doi bo sung” phu hop véi ludt Doanh nghiép ban hanh.

+ V@ thi lao Hpi dong quan tri, Ban kiém sodt: Cong ty da thyc hién trich thii lao ciia

Hoi déng quén tri, Ban kiém soat nam 2016 theo ding muc da dugc Dai hoi déng cd doéng
thuong nién ndm 2016 thong qua.

+ Vé trich Igp cdc quj va chia c tirc: Cong ty da trich 1ap cac quy va chia cb tirc ndm
2015 theo nghi quyét cuia Pai hdi c6 dong thuong nié€n ndm 2016.

+ Ve lwa chon Céng ty kiém todn dpc ldp: Hoi ddng quan tri da lva chon Cong ty
TNHH Kiém toan va tu van A&C 1a don vi kiém toan ddc 1dp dugc dai hdi dong cd ddng thong
qua thuc hién ki€m todn va soat xét Bao céo tai chinh ndm 2016.

b) Vé hoat dong ciia Ban giam déc
Ban giam dbe da td chirc, chi dao thuc hién tét cac hoat dong San xuét kinh doanh theo
chic nang, nhiém vy, quyén han, tuan tht theo Phap luat Nha nudc, cac quy dinh tai diéu 1€

hoat dong cua Cong ty. Thuc hién nghiém tic cac Nghi quyét ctia Pai hoi dong Cb déng va cac
quy dinh ciia Coéng ty CO phan S6ng Bung.

~ Bangiam ddc chi dao cong tac didu hanh da thuc hién cac giai phap k¥ thudt cong nghé
va t0 chirc san xuat phtt hop véi phuong an ky thuét, khai thac hop ly.

Ban gidm ddc Cong ty d& khong ngimg phét huy ndi luc véi tinh than doan két vi loi ich
cua Cong ty va loi ich cua cac Co6 dong, da di€u hanh hoan thanh nhi€ém vu San xuat kinh
doanh ndm 2016.

PHAN II
KE HOACH HOAT PONG NAM 2017
Ké hoach va chuong trinh cbng tac ciia Ban kiém soat Cong ty trong nam 2017 nhu sau:
1. Pinh ky hang quy tién hanh kiém tra két qua c4c mit hoat dong cua Cong ty.
2. Kiém tra céc hoat dong dau tu, x4y dung, thuc hién cac du an ctia Cong ty.
3. Klém soat hoat dong ctia HPQT va Tdng gidm dbc trong viée :
e Thuc hién chién lugc ciia Cong ty do PHCD théng qua .
e Thyc hién ké hoach kinh doanh nam 2017.
" St dung hidu qua dong vén ctia cd dong.
" e Chap hanh Phép luit nha nudc, Diéu 1& Cong ty.
e Thyc hién tién d6 huy dong vén cho SXKD va x4y dung ké hoach dong tién ndm 2017.
e Thuc hién cic Nghi quyét ctia Pai hdi dong ¢ dong.
4. B4o céo kiém soat trinh PHCD nim 2018.
5. Céc cong tac khac
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II.

PHAN III
NHAN XET CHUNG VA KIEN NGHI

Nhén xét chung vé hoat dong cong ty nim 2016.

. Ve s0 liéu va viéc chap hanh che d¢ ke toan:

Nhin chung Céng ty C6 phan Séng Bung thuc hién Béo cdo tai chinh ding thoi gian va
méu biéu theo quy dinh. Céng ty da thuc hién va tudn thi theo cac quy dinh cta phép luat
va Nha nuée va cac ché do chudn muc cua ké toan.

Ban kiém soat hoan toan nhét trf v6i Béo cdo tinh hinh san xuét kinh doanh nim 2016 va
phuong hudng nhi€ém vu ndm 2017 theo bédo cao cia Hoi df”)ng quan tri.

B4o céo tai chinh dd phan 4nh ddy du tinh hinh hoat dong san xut kinh doanh va tai
chinh ctia Céng ty, dugc trinh bay theo miu bio cdo dugec quy dinh tai Thong tu
200/2014/TT-BTC ngay 22/12/2014. B4o céo tai chinh dd phan 4nh trung thuc, hop 1y
trén céc khia canh trong yéu, tinh hinh tai chinh tai thoi diém 31/12/2016.

Chimg tir va sb sach ké toan: Cong ty da 1ap va mé chimg tir, s6 ké toan ghi chép phan
anh day di theo diing phét sinh. Céng tic tai chinh ké to4n vé& co ban da tuan thu theo ché
d6 ké toan va chudn muc ké toan Viét Nam.

Hé thdng tai khoan sir dung: St dung hé thdng tai khoan ké toan theo quy dinh.

. Ve viéc tuin thu:

Céc hoat dong clia cong ty déu tudn thi theo quy dinh ctia phép luét va ctia Nha nude.
Trong nim, BKS khong nhan duoc bt ky kién nghi nao cua cb déng vé sai pham cuia
HDQT va Ban TGD trong di€u hanh hoat dong san xuat, kinh doanh.
Kién nghi:
1. HbQT can chi dao, giam sat chdt ch€ chi phi san xuét. Lua chon va tap trung céc
ngudn luc dé trién khai nhitng du 4n thu hdi vén nhanh, hidu qua.
2. Naéng cao nang luc ctia can bd, thiét 1ap quy trinh quéan 1y nhdm giam thiéu rdi ro trong
san xuét kinh doanh.
3. Déy manh thu hdi cdng no, xay dung ké hoach dong tién, dam bao du nguén cho hoat
dong san xuit va tra ng Ngan hang.
4. P& nghi Pai hoi déng cb dong phé duyét bao céo tai chinh ciia cong ty nim 2016.
Trén day 1a toan bd ndi dung bao cédo ciia BKS vé tinh hinh hoat dong kinh
doanh ctia c6ng ty nim 2016. Kinh d& nghi Pai hdi xem xét, thong qua.Cubi ciing, Ban
kiém soat xin cdm on su tin nhiém ctia Quy vi ¢b déng va su phdi hop ctia Ban 1anh dao
cong ty giup Ban kiém soat hoan thanh nhiém vu. Kinh chic dai hoi thanh cong t6t dep.
Xin tran trong cim on!

TM. BANﬁKIF:JM SOAT
TRUONG BAN

ey

Nguyén Thi Thu Thuy

Béo cdo Ban kiém soat trinh PHCP thwdng nién ndm 2017 Page 8



